
What is the 21st C en tu r y  C hallen g e?  

“ We hav e the k n o w -ho w  in  the w o r ld  to  ho u se ev er y o n e. We hav e the r eso u r c es in  the w o r ld  to  ho u se 

ev er y o n e. A ll that’s m issin g  is the WI L L  to  d o  it.”  M illar d  F u ller  

With the 21s t C en tu r y  C ha llen g e, H a b ita t f o r  H u m a n ity  I n ter n a tio n a l ( H F H I )  c ha llen g es  

C o m m u n ities  to  elim in a te s u b s ta n d a r d  ho u s in g  in  their  a rea , a n d  to  s et a  d a te to  m eet the 

C ha llen g e tha t is  n o  m o re tha n  20  y ea r s  a w a y . T his  is  a  b o ld  v is io n  f o r  H a b ita t a f f ilia tes  a n d  f o r  their  

c o m m u n ities . 

C an  H ab itat f o r  H u m an ity  elim in ate su b stan d ar d  ho u sin g  alo n e? N o !

A  s u c c es s f u l ef f o r t m u s t b e o n e tha t in v o lv es  the w ho le c o m m u n ity  in  p a r tn er s hip . H a b ita t a f f ilia tes  a n d  o ther 

ho u s in g  p r o v id er s  a n d  in teres t g r o u p s  s u c h a s  c hu r c hes , c iv ic  g r o u p s , n eig hb o rho o d s , b u s in es s es  a n d  o ther n o n -

p r o f it o r g a n iz a tio n s  jo in  to g ether in to  a  lo c a lly  d r iv en  in itia tiv e. 

I n  o r d er  to  b e c ertif ied  a s  a  21s t C en tu r y  C ha llen g e c o m m u n ity  b y  H a b ita t f o r  H u m a n ity  

I n ter n a tio n a l, lo c a l in itia tiv es  m u s t c o m p lete a  21s t C en tu r y  C ha llen g e C ertif ic a tio n  A p p lic a tio n .  T he s ix  s tep s  

o f  c ertif ic a tio n , s o m e o f  w hic h m a y  o c c u r  c o n c u r ren tly , a re: 

1. O r g a n iz e a  p r o p erly  c o n s titu ted  lo c a l in itia tiv e. 

2. D efin e the lo c a l ho u s in g  p r o b lem  ( d eterm in e the a m o u n t o f  s u b s ta n d a r d  ho u s in g ) . 

3 . S et a  rea lis tic  g o a l a n d  d a te f o r  s o lv in g  the p r o b lem . 

4 . I n v o lv e the c o m m u n ity  in  the eff o r t. 

5 . D ev elo p  a  w o r k  p la n  a n d  b u d g et tha t in c lu d es  a n  o u tlin e o f  the a v a ila b le res o u r c es ; ie m o n ey , p eo p le, g o o d s  

a n d  s er v ic es  –  a n d  a  d ev elo p m en t p la n  to  a c c es s  tho s e res o u r c es . 

6 . S ig n  the c o m m itm en t f o r m  a t the en d  o f  the c ertific a tio n  a p p lic a tio n  c o m m ittin g  the m em b er s  o f  the 

c o lla b o r a tiv e to  the p la n  tha t the a p p lic a tio n  d eta ils . 

A n  in tr o d u c to r y  m a n u a l en titled  “ F ir s t S tep s  to  the 21s t C en tu r y  C ha llen g e”  o u tlin es  the im p o r ta n c e o f  

p rep a r a tio n  b y  the lo c a l H a b ita t a f f ilia te. A s  p a r t o f  the p rep a r a tio n , the lo c a l a f f ilia te ha s  c o n ta c ted  H F H I  

R eg io n a l S u p p o r t C en ter, ex a m in ed  their  T r ien n ia l R ev iew , c o m p leted  a  p la n  f o r  g r o w th, a n d  m o s t im p o r ta n tly , 

c o n f ir m ed  their  rela tio n s hip s  w ith n eig hb o rho o d s  w here ho u s e- b u ild in g  m ig ht o c c u r . “ F ir s t S tep s  to  the 21s t

C en tu r y  C ha llen g e”  is  a v a ila b le b y  c a llin g  the H F H I  A f f ilia te S u p p o r t M a n a g er  f o r  y o u r  a rea  o r  b y  d o in g  a  

s ea r c h o n  P a r tn er N et ( H F H I ’ s  w eb s ite f o r  a f f ilia tes ) . 

Why  S ho u ld  Y o u r  C o m m u n ity  S eek  to  E lim in ate 

S u b stan d ar d  H o u sin g  T hr o u g h a L o c al C o llab o r ativ e 

E f f o r t?

D ec en t H o u sin g  S ho u ld  N o t B e a L o tter y  

“ T he v is io n  is  n o t to  b u ild  f o r  a  few  lu c k y  f a m ilies . We a re n o t ‘ L o tter y  f o r  H a b ita t.’  We a re b u ild in g  f o r  

ev ery o n e,”  s a id  M illa r d  F u ller , the F o u n d er  a n d  P res id en t o f  H a b ita t f o r  H u m a n ity  I n ter n a tio n a l. “ T he g o a l o f  



Habitat for Humanity is that everyone should have at least a simple, decent place to live. We need to develop 
these initiative partnerships to address the whole problem so that we do not become a lottery.” E very family in 
your community should be a “lucky” family when it comes to housing. With a vision of eliminating substandard 
housing from your community, it will take more than the Habitat affiliate can provide. It will take more 
resources, more volunteers, more money and more effort. Only through a broad-based community initiative will 
a significant impact be made. 

Collaboration Generates Success 

As a member of your community and as an activist in housing issues, you realize that there are others who are 
alarmed about the state of substandard housing. V olunteers work together each day, building for Habitat. 
Working with partner families, Habitat affiliates have made substantial contributions to families and to 
communities. However, the need for affordable housing increases as q uickly as a home is built. In order to 
make a long-term impact, the key stakeholders who are committed to eliminating substandard housing must 
gather together and harness their creativity and energy. Moving forward as a collaborative coalition, a 
difference will be made. 

As noted anthropologist Margaret Mead stated, “I never doubted that a small group of committed citizens can 
change the world. Indeed it is the only thing that ever has.” An initiative partnership in your community 
galvanizes support. It is attractive to funding organizations and state and national housing providers because it 
addresses problems in a comprehensive rather than in a narrow way. B ecause this is a collaborative approach, 
access to more resources – money, materials and people – is broadened. E xcitement and public support will be 
generated within the community as they hear, read and see community members working together for the 
betterment of the whole community. The 21st Century Challenge is a vehicle to gather that group of committed 
citizens together toward the achievement of a tangible goal. 

Long Term Advantages 

Consider the example of Americus, G A where Habitat for Humanity International is headq uartered. The 7 00 
houses built and rehabilitated represent an investment of $ 12 million, which generated an economic boost to the 
community of $ 8 4 million, or seven times the initial investment, according to economic development standards. 
Homeowners are paying property tax for the first time or paying more than before, adding $ 100,000 per annum 
to the local tax base. Other long-term benefits may also include more jobs, stronger educational performance 
from children, better school/work attendance, improved health and less crime.  In an effort to eliminate 
substandard housing, a new way of thinking--a new paradigm--is taking shape. The new paradigm is one in 
which responsibility for eliminating substandard housing lies within the community itself, more specifically 
within the neighborhoods. U nder this new way of thinking, the Habitat affiliate will become the facilitator of a 
whole coalition that is comprised of other housing agencies, neighborhoods, churches, governmental entities, 
social service agencies, and civic groups, to name a few. What will emerge is a collaborative movement that 
will come up with creative solutions, resources, commitment and energy. B y working together, more people 
will be reached, limited resources will be more effectively used, duplication of effort will be reduced, and 
positive solutions will be implemented to address very complex issues. 


